
Two-Hour Delays in the Grafton Public Schools 
 
Under what conditions would we call for a two-hour delay? 
A delay is called when immediate road conditions pose safety hazards, and conditions are expected to 
improve. The decision to delay is based on the weather forecast and input from town departments and 
the bus companies. The delayed start provides additional time to clear and treat the roads so the start of 
school is safe. If weather/road conditions worsen during the delay the district would cancel school. 
 
When and how will we notify parents/guardians of a two-hour delay? 
As with cancellations due to weather conditions, parents/guardians and staff members will be notified 
through our emergency call system, text, and email.  The news will also be posted on our website 
( https://www.graftonps.org/ ) and listed on all area news sites (I.e. WHDH, WCVB, WBZ) 
 
We do our best to notify parents/guardians of a cancellation by 8:00 PM the night before a snow storm. 
This is relatively easy when a significant storm is forecasted. This becomes much more challenging when 
the timing, amount, and type of precipitation are uncertain. The superintendent and DPW review local 
forecasts (including NOAA weather predictions); the DPW employs the services of a private weather 
forecasting company. On the morning of a weather event, we strive to communicate decisions to 
parents/guardians at 5:30 AM.  However, developing weather patterns and the status of road cleanup 
efforts impact the timing of our decision. 
 
What time does school start/buses arrive if there is a two-hour delay? 
School would start two hours after the regular start time, and buses are expected to arrive two hours 
after regular pick-up time. All bus pick-up locations remain unchanged. 
Delay Start Times:  
GHS/GMS: 9:25 AM 
NSES: 9:55 AM 
MSES:  10:25 AM 
NGES/SGES: 11:00 AM 
 
How will the academic schedule be impacted?  
School principals and staff have developed late start schedules for the school. Those schedules are 
shared with students at the start of the school day. 
 
Will afterschool programming/athletics be offered if there is a delayed start?  
Yes. Afterschool activities and sports will take place as scheduled. Off-site athletic activities will be 
dependent on the hosting site’s schedule. 
 
Do we have to make up any time at the end of the school year because of a delayed start? 
No. A day with a delayed start counts toward the required 180 days of instruction. 
 
Is the preschool program impacted by a delayed start? 
Yes. If a two-hour delay is called then there is no AM preschool on that day.  This is a change for the 
2018-2019 school year. 
 
 

(Materials utilized/modified from the following school districts: Cherry Creek School District CO, Jordan Public 
Schools UT, Somerville Public Schools MA, Spokane Public Schools WA) 
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